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Technics of Community Ownership in Scotland
● Commons
● Resistance to neoliberalism
● Democratization
● Affective ties
● Collective enterprise
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Assynt Foundation



  

Technics of Community Enterprise

Binding Commons
● Places, buildings, material 

actors
● Importance, affective 

association
● Mediate human society
● Whom or what is cared for?

Labor of Enterprise
● Who performs it?
● Who has decision-making 

agency?
● What goals are agreed upon?
● How are disputes resolved?
● How are external actors 

involved/assembled?



  

Technics – Private Ownership
Binding Commons

● Holiday lodges, rarely 
occupied

● Fishing, hunting
● Relationship of either 

neglect or paternalism, 
sometimes both

● Anachronistic presentation
● Maintain local labor force

Labor of Enterprise
● Most rural private estates 

lose money
● Require external funding
● Offce of the “factor”: charter 

surveyor
● “properly”



  

Technics – Crofters Trust
Binding Commons

● Small stores
● Community hall
● Post offces
● NHS offce
● Animals
● Hydroelectric facility
● Ruined church

Labor of Enterprise
● Only crofters decide
● Suspicion to external actors
● Older, predominantly male 

Assynt natives
● Narrow goals of maintaining 

land, solvency
● Small affordable housing, 

lack of demand



  

Technics – Foundation
Binding Commons

● Mountains, beaches, fowers
● Fishing, hunting
● Tourism-focused lodge
● Art-oriented projects
● Vegetable gardens
● “Hutting”
● Store, P.O., visitor center in 

Lochinver

Labor of Enterprise
● Board with very high 

turnover, many retirees
● Lodge managers
● Coordinate stalking
● New Executive Offcer, rural 

charter surveyor
● Correct prior efforts 

(“properly”)



  

Differing Problems

Crofters Trust
● Excessive closure
● Technical system is stable, 

but infexible
● Tight coupling of humans to 

non-human commons
● Relations with external 

actors has been problematic

Foundation
● Insuffcient closure
● Technical system is too 

fexible, lacks focus
● Humans are loosely coupled 

to non-human commons
● Excessive reliance on 

external actors, funding



  

Conclusions

● Community ownership is still powerful!
● Closure via tight affective ties
● Possibility for alternative technics relies on this
● Without alternative technics, retreat to conventional technics



  

Coda
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